
 

 

tfarooqi@alterconsul.com 

www.alterconsul.com 

ALTER CONSULTING 

 

 

 

 

 

  Tauseef H. Farooqi 

Renowned for his seasoned leadership in the Power Sector, Mr. Tauseef H. Farooqi has recently 

concluded an impactful four-year tenure as Chairman of the National Electric Power Regulatory 

Authority of Pakistan. Presently, he offers his valuable advisory services in the realms of power sector 

development, asset management, and regulatory sides. 

During his tenure as Chairman of NEPRA, Mr. Farooqi orchestrated groundbreaking initiatives, 

marking pioneering achievements for Pakistan. His notable contributions include the introduction of 

the Indicative Generation Capacity Expansion Plan (IGCEP), the Transmission System Expansion Plan 

(TSEP), the deregulation of the wholesale market through Competitive Trading Contracts Bilateral 

Market, and the issuance of Provincial Grid Licenses, vital regulations on EV’s and Micro -grids with 

emphasis on Green Energy. His visionary leadership with utmost focus on social uplift followed by 

rock-solid actions on positive sectoral change through CSR, HSE, Cybersecurity, Women 

Empowerment, & Industry-Academia Linkages has left an indelible mark on Power Sector in Pakistan. 

Mr. Farooqi's professional journey commenced at Pakistan's largest utility, the Water & Power 

Development Authority (WAPDA), followed by a pivotal role with the UK-based International Power. 

Notably, he contributed significantly to Pakistan's major privatized power plant, Kot Addu Plant. He 

subsequently extended his expertise to Abu Dhabi, UAE, where he spearheaded the development of 

pivotal projects, including Taweelah A2, Shuweihat S1, and Taweelah B Plants, spanning two decades   

An accomplished Electrical Engineer with an MBA from prestigious engineering (UET) and business 

(LUMS) institutions in Pakistan, Mr. Farooqi further honed his skills through Columbia Business 

School's renowned Executive Program in Management, Strategy, and Leadership. With a wealth of 

experience spanning 31 years, he possesses a comprehensive background in Technical, Commercial, 

Legal, and Regulatory domains. 
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• Advising Governments, Multilaterals, Development & Private Sector on Strategic Actions and 
Institutional Reforms to transform loss-ridden assets into self-sustaining profitable entities. 

 

• Cultivating strong Government Relationships for GTG Transactions for setting up vital Assets. 
 

• Negotiating and nurturing Government-Private Partnerships for Complex High Value National 
Critical Projects to deliver top financial results for a win-win situation for all the Stakeholders.  

 

• Setting up of Power Assets under various models - Feed-in, Cost Plus, Competitive Bidding.  
 

• Managing EPC, PPA, PWPA, EPA, SH, O&M, FM, FSA, LTSA and other complex Agreements.   

 

• Creating complete Regulatory Framework, ensuring full compliance with Regulatory Regimes, 
ensuring seamless operations, by developing human capital with Targeted Trainings. 
 

• Developing and adhering to an Economic Merit Order for commercial efficiency of Assets.  
 

• Pioneering Indicative Generation Expansion Planning (IGCEP) for accurately projected 
demand, based supply with focus on decarbonization and least cost green energy solutions.   
 

• Ensuring robust Transmission Infrastructure via Transmission System Expansion Plan (TSEP).  

 

• Opening Wholesale Power Market via Competitive Trading Bilateral Contracts Market 

(CTBCM) with complete Regulatory Framework, Technological and Organizational Structure .  
 

• Catalyzing Modernization of the Energy & Water Industry with Net Zero/Decarbonization 
Goals using innovative disruptions and green technologies.  

 

• Nurturing Business Growth with Affordability, Reliability, Profitability, and Sustainability.  
 

• Crafting sound Regulations, Procedures, and Business Processes for efficient operations.  
 

• Promoting Interconnections and Regional Partnerships within the Power & Water Sectors. 

 

Sound Techno-Commercial-Regulatory Decisions For Topnotch Business Results.   

 

 

WINNING PROPOSITION 

 

OUR SERVICES 
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• Pursuing Cost Optimization through Operational Excellence and Fuel Utilization Efficiency.  
 

• Leveraging Smart Technologies i.e., Smart Grids and Metering for Economies of Scale. 

 

• Practicing Energy Conservation through Demand Side Management using IT Technologies.  
 

• Realizing Cost Reduction via Digitization using IoT, Blockchain, AI, and Cloud Computing.  
 

• Enabling Two-Way Energy Flow with Solar Home Solutions for Net Energy Buying & Selling.  
 

• Harnessing Electric Vehicles (EVs) for low cost and environmentally friendly transportation.  

 

• Establishing Decentralized Power using Micro-Grids whilst intelligently using Green Energy.  
 

• Strategizing Cost-Effective Fuel Procurement and Utilization to enhance savings and income.  
 

• Upholding Corporate Governance, balancing stakeholder interests for sustainable growth.  
 

• Leading Change Management by conducting gap analysis for the transformative change.  
 

• Providing Financial Management insights, aiding clients in sound financial decision-making.  
 

• Proposing Business Process Improvements with deeper insights into operational efficiency.  
 

• Enhancing Revenue Processes with an experienced perspective using optimization models.  

 

• Ensuring Regulatory Compliance for peak performance while adhering to regulations.  
 

• Conducting thorough Due Diligence, drawing from international project experience.  
 

• Offering complete Operations & Asset Management services for streamlined performance.  

 

• Addressing Governance, Risk & Compliance (GRC) with expertise in modern requirements.  
 

• Pioneering Digitization for proactive reporting for enhanced analytics and decision-making. 

 

• Enabling exceptional results whilst prioritizing Social Responsibility and Human Safety, 
safeguarding National Critical Assets, and encompassing CSR, HSE, ESG, Climate Change, 
Cybersecurity, Women's Empowerment, and fostering Industry-Academia collaborations. 
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